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1 CONTEXT 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum. 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum. 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

2 CONCEPTUAL DESIGN 
 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

 

Figure 1: Conceptual design of sled 
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3 DELIVERABLES 
 

FYELABS’ main deliverables are: 

1. 1 × prototype of a sled, consisting of 

− Rocket propulsion system 

− GPS navigation and tracking 

− Self-driving system 

− Control system, including software, hardware, networking, and touch-screen 

display for controls 

2. Documentation for mass-production of the system, including 

− CAD files/shop drawings 

− PCB designs 

− Bill of materials 

− Software architecture 

− Single line diagrams 

− Assembly manual 

3. Documentation for use of sled system, to include 

− User’s manual, including maintenance and troubleshooting 

− Installation/Commissioning manual 

− Technical specifications 

4. Test results, demonstrating 

− Speed 

− Flight dynamics 
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4 SCOPE OF WORK 
 

The detailed scope of work, the tasks involved, and associated resources necessary for phase 1 

are provided below.  

 

4.1 Requirement finalization  

 

As a first step, we will finalize the Customer’s requirements to ensure the design will all intended 

requirements.  

 

Resources required. 

PRE – 1/2 week @8hrs/week – 4hrs 

Dev/Tech – 1/2 week @40hrs/week – 20hrs 

 
Note: The paragraphs in blue, as it appears above and with the label Resources required, will appear throughout the 

Scope of Work descriptions in our proposal. They are intended to provide an estimate of the amount of effort required 

by FYELABS personnel to deliver the work. They are used in later sections to arrive at the price quoted for the 

project, and to develop the overall schedule. We have two different tiers of resources, PRE, and Dev/Tech, with 

different costs associated with their involvement. PRE stands for Principal Research Engineer, who acts as the 

technical lead and project manager, the single point of contact for the Customer, and supervises the remainder of the 

team. They are senior and experienced product development specialists. Dev/Tech stands for Developer or 

Technologist, who are the remainder of the personnel that will make up the team delivering this project. They report 

to the PRE in the course of this project. 

 

4.2 Structural design 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

 

Resources required. 

PRE – 1 weeks @ 8hrs/week – 8 hrs 

Dev/Tech – 1 week @ 40hrs/week – 40hrs 

 

4.3 Aerodynamics evaluation 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

Resources required. 
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PRE – 2 weeks @ 4hrs/week – 8 hrs 

Dev/Tech – 2 week @ 20hrs/week – 40hrs 

 

4.4 Rocket propulsion system design 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

Resources required. 

PRE – 2 weeks @ 4hrs/week – 8 hrs 

Dev/Tech – 2 week @ 40hrs/week – 40hrs 

 

4.5 Control system design 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

Resources required. 

PRE – 2 weeks @ 4hrs/week – 8 hrs 

Dev/Tech – 2 weeks @20hrs/week – 40hrs 

 

4.6 Procurement  

 

At this stage the various components of the BoM will be ordered, tracked and managed.  
 

 
Note: This task is expected to take 3 weeks due to procurement lead time. However, the effort required is for 1 week 

only. Thus, while the schedule for this task shows 3 weeks, the fees are based on one week of effort. 

 

Resources required 

PRE – 1 week @ 8hrs/week – 8hrs 

Dev/Tech – 1 week @ 40hrs/week – 40hrs 

  

4.7 Vehicle assembly 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 



CONFIDENTIAL | C123456   

www.fyelabs.com | hey@fyelabs.com | 289.659.5919 

P
ag

e7
 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

  

Resources required 

PRE – 3 week @ 8hrs/week – 24hrs 

Dev/Tech – 3 week @ 40hrs/week – 120hrs 

 

4.8 Control system development and assembly 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

Resources required 

PRE – 3 weeks @ 4hrs/week – 12hrs 

Dev/Tech – 3 weeks @ 20hrs/week – 60hrs 

 

4.9 Testing and compilation of documents 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in 

voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non 

proident, sunt in culpa qui officia deserunt mollit anim id est laborum.  

 

 

Resources required 

PRE – 2 week @8hrs/week – 16hrs 

Dev/Tech – 2 week @40hrs/week – 80hrs 

 

4.10 Meetings & Consultation 

 

The project is expected to last 10 weeks. We will have 2 meetings at the requirement finalization 

stage and 9 more meeting after that (one hour every week) with the Customer to provide them 

with an update of progress, discuss next steps, discuss deviations if any, and seek approvals for 

such.      

 

Resources required 

PRE – 12 hrs. 

DEV/Tech - 12 hours 
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5 FEES 

 

The fees below are calculated based on the work described above. The total cost will change if 

there is a revision in scope. Taxes are extra, as applicable. Payments are to be made as per 

terms laid out in this document. 

 

 
 
Note: The quoted fees do not include the cost of materials and any other out of pocket expenses. Such costs will be 

incurred by FYELABS and passed on to the Customer in the final invoice. We anticipate a cost of ~$17,000 as 

indicated below. 

 

Standard rate tariff for FYELABS resources is provided below. 

 
6 SCHEDULE 
 

The schedule below is developed on a best effort basis. The parties understand that it may 

change within reason, and especially for reasons beyond the control of the Customer or the 

Provider. Work will commence within 2 weeks of receipt of the due on signing portion of the 

fees, and the project is anticipated to last 12 weeks thereafter. 
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7 RETAINER SERVICES 
 

We recognize that there might be additional work required, but not captured by the scope of 

work herein, such that the Customer can fully utilize the work delivered by FYELABS. Thus, we 

offer the option for continued engagement beyond work captured in the scope above. This is 

provided at a fixed rate of CAD 2,000 per month or USD 1,600, and will cover. 

• Responses to questions by email or telephone within 1 business day 

• In person meetings 

• Limited additional development, training, documentation, or other activities not 

exceeding 10 hrs of effort in any calendar month 

Any additional work will require the development of a new proposal.  

 

This is an optional offering – please contact us to add this to your services. 

 
[The rest of this page has been intentionally left blank] 
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8 SERVICES AGREEMENT 
 
THIS AGREEMENT made as of the date this Agreement is executed by the Customer (“Effective Date”) between: 
 

FYELABS INCORPORATED. (the “Provider”)  

Address 175 Longwood Rd S, Suite 401A, Hamilton ON L8P 0A1 

Telephone 289.659.5919 

Primary Contact  

Name Suvojit Ghosh Email suvojit@fyelabs.com 

Title Chief Executive Officer Phone 289.659.5919 

 
- AND - 

 

CLAUS WORKSHOP INC. (“Customer”)  

Address:   

Telephone  

E-mail  

 

For Corporations (if applicable): 

Jurisdiction 

Incorporated Under 

North Pole 

Primary Contact: 

Name  E-mail  

Title  Phone  

 
WHEREAS the Customer wishes to procure the services of the Provider and the Provider wishes to provide such services on the 

terms and conditions set out in this Agreement. 

 

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the respective covenants and agreements of the 

parties contained herein, and other goods and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree as follows: 

 

1. SERVICES TERMS AND CONDITIONS 
 

The parties hereby agree that this Agreement is subject to the terms and conditions contained in the Service Terms and Conditions 

attached as Schedule “A” to this Agreement (“Terms”).  

 

Capitalized terms not defined herein have the meaning ascribed to them in the Terms.  

 

2. DESCRIPTION OF DELIVERABLES AND ASSOCIATED FEES BREAKDOWN 
 

[The rest of this page has been intentionally left blank] 
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Note: The quoted fees do not include the cost of materials and any other out of pocket expenses. Such costs will be 

incurred by FYELABS, and passed on to the Customer in the final invoice. 

 

3. ACCEPTANCE 
 

The Customer shall have a period of 60 days after delivery to review and accept the Deliverables completed during the applicable 

stage. Within this period of time, the Customer shall either accept the Deliverables or deliver to the Provider a detailed written 

statement of deficiencies to be corrected prior to the Customer’s acceptance of the Deliverables. Within a reasonable amount of 

time after receipt of such statement of deficiencies, the Provider will redeliver corrected Deliverables. Following the redelivery, the 

Customer shall provide a written acceptance or a written statement of deficiencies within 30 days of receipt of the Deliverables. 

 

4. CUSTOMER MATERIALS  

 

The Customer shall provide the Provider with following Customer Materials by the date as indicated below: 

− To be communicated during kick-off meeting, and on an ongoing basis. 
 

5. PRE-EXISTING, OPEN SOURCE AND THIRD PARTY MATERIALS TO BE USED 
 

As of the Effective Date, Provider has identified that the following pre-existing, third-party and open source software, which may be 

amended by the Provider from time to time, shall be included in the Deliverables and shall be subject to the applicable license terms 

identified. Notwithstanding the foregoing, if the Customer is required to pay any additional license fees as a result of the Provider 

changing the following list of pre-existing, third-party and open source software, the parties may agree to such amendment upon 

confirmation in writing. 

 

# Pre-Existing, Third Party and Open Source 

Software 

Applicable License Terms 

 N/A  

   

   

   

 

6. FEES, PAYMENT TERMS 
 

(a) Fees - In consideration for the Services rendered and pursuant to this Service Agreement and the Terms, the Customer 
agrees to pay to the Provider the amount of CAD $71,665 in accordance with the following payment schedule: 
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(b) Payments - The Provider shall invoice the Customer for the applicable fees in accordance with the Payment Terms referred 
above 

 

7. TERM OF AGREEMENT 
 

Term: May 35, 2157 – December 24, 2157 

 

The term of this Agreement shall begin on the Effective Date or the one specified above, whichever is later, and shall continue for 

the term outlined above (“Term”), unless sooner terminated pursuant to the Terms or modified by mutual consent.  

 

8. ADDITIONAL SPECIAL TERMS 
 

Not applicable 

 

 

[The rest of this page has been intentionally left blank] 

Stage Applicable Fees Per Stage Payment Terms 

Signing of THIS AGREEMENT 50% of quoted fees Due on receipt 

Completion of all DELIVERABLES 

50% of quoted fees 

+ 

Cost of materials and other 

out-of-pocket expenses 

30 days 
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[Signing page for Services Agreement] 

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the Effective Date.  

FYELABS INCORPORATED 

  

  

By:  

Name: Suvojit Ghosh 

Title: Chief Executive Officer 

 

I have the authority to bind the Corporation. 

 

Date Executed:  

 

CLAUS WORKSHOP INC 

  

  

By:  

Name: Santa Claus 

Title: Chief Executive Elf 

      

 I have the authority to bind the Corporation. 

 

Date Executed:  
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SCHEDULE “A” – SERVICE AGREEMENT TERMS & CONDITIONS 
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